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Subject objectives

The aim of the course is for the student to acquire basic knowledge in the field of Lean Management.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[ZSSML3_WO01] The student as
advanced knowledge in the
discipline of management and
quality sciences and understands
its interrelationship with other
social sciences.

Student possesses in-depth
knowledge of Lean Management
as a contemporary concept in
process management and work
organisation.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

[FIRL3_WO01] The student has
advanced knowledge and
understanding of the nature and
evolution of management, quality,
economics, and finance theories
and their place in the social
sciences system, particularly from
the perspectives of finance and
accounting.

Student understands the
development of the Lean
Management concept within the
field of management and quality
sciences, as well as its
connections to economics and
finance.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

[ZARZL3_WO01] The student has
advanced knowledge and
understanding of the nature and
evolution of management, quality
sciences, economics, and finance
theories, along with their place in
the social sciences system —
particularly their relevance to
business decision-making.

Student understands the
importance of business decision-
making, particularly in areas such
as process analysis, waste
identification, and problem-solving.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

[lIEL3_WO01] The student knows
and understands to an advanced
degree the nature and evolution of
theories in management, quality
sciences, economics, and finance,
along with their place in the social
sciences system —especially in
applying informatics or statistics
tools.

Student understands the
fundamentals of the Lean
Management concept, including
its place within the management
and quality sciences system.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

[Z1SZL3_WO01] The student has
advanced knowledge of the
discipline of management and
quality sciences and understands
its interrelationships with other
social sciences.

Student understands the Lean
Management concept and
recognises the importance of
organisational culture in
establishing a Lean organisation.
They can describe the key
principles and tools of Lean and
their role in improving
organisational processes.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

Subject contents

1. Basic knowledge of Lean Management

2. Basic principles of applying Lean Management

3. The Toyota Model

4. Lean Culture

5. Selected issues in the field of problem solving

Prerequisites
and co-requisites

Assessment methods
and criteria

Subject passing criteria

Passing threshold

Percentage of the final grade

Single choice test

51.0%

100.0%
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Recommended reading

Basic literature

Liker J. K.: Droga Toyoty 14 zasad zarzadzania wiodacej firmy
produkcyjnej swiata, Wyd. MT Biznes, Warszawa 2022

Walentynowicz P.: Uwarunkowania skutecznosci wdrazania koncepcji
Lean Management w przedsiebiorstwach produkcyjnych w Polsce,
wyd. Uniwersytetu Gdanskiego, Gdansk 2014

Womack J.P. i in.: Maszyna ktéra zmienita swiat. ProdPress com,
Wroctaw 2008

Womack J.P. iin.: Lean thinking szczupte myslenie. ProdPress com,
Wroctaw 2008

Supplementary literature

Balle, M., & Balle, F. (2017). Skuteczne zarzadzanie. Powie$¢ o
wykorzystaniu Lean w kierowaniu ludzmi. Wroctaw: Lean Enterprise
Institute Polska.

Futura, K. (2022). Jak wykorzysta¢ problemy by odnie$¢ sukces.
Tworzenie kultury Toyoty na catym swiecie. Wroctaw: Lean Enterprise
Institute Polska.

eResources addresses

Example issues/
example questions/
tasks being completed

Why does Lean implementation often fail?

What is the name of the graphical representation of process flows in an organization from the moment the
customer places an order to the delivery of the product?

Which phase of 5S involves the use of red tags?

Work placement

Not applicable
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