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Subject objectives

Zapoznanie si¢ z naukg o temacie przywodztwa w organizacji z charakterystycznym naciskiem na
przywodztwo strategiczne w warunkach dynamicznych zmian.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[ZARZMU2_W08] The student
possesses a deep understanding
of management processes,
including their objectives,
specificity, complexity, and how
they relate to other organizational
processes, alongside the
challenges and dilemmas
presented by a dynamically
changing environment.

Student identyfikuje gtéwne
struktury wewnatrz i
zewnagtrzorganizacyjne majgce
wptyw na sukces organizaciji.

[SW4] test/exam - oral or written
[SW2] presentation/project/paper/
report

[ZARZMU2_W03] The student
possesses a deep understanding
of the relationship between the
organization and its stakeholders.
They are also aware of the
complex phenomena and
processes that occur in the
organization's environment,
including their variability and
impact on the organization's
functioning.

Student identyfikuje zmiane w
organizacji organizacji. Umiejetne
zastosowania dziatan
poprzedzajgcych podjecie dziatan,
ktore zostang podjete.

[SW4] test/exam - oral or written
[SW2] presentation/project/paper/
report

[ZARZMUZ2_U06] Students can
utilize and integrate structured,
detailed knowledge of
management, quality sciences,
economics, and finance to
address dilemmas and formulate
solutions, including innovative
ones, to complex or atypical
management problems that arise
in professional settings.

Student posiada rozwigzania,
analizy i diagnozy zwigzane z
kontekstem przedsigbiorstwa oraz
proponowane sposoby realizaciji
dziatan przywodczych w
sytuacjach.

[SUZ2] presentation/project/paper/
report
[SU4] test/exam - oral or written

Subject contents

The Essence of Leadership
Leadership Traits
Management and Leading
Transformational Leadership

Leadership and Organizational Strategy
Leadership and Organizational Change
Leadership and Organizational Culture

Strategic Thinking

The Role of the Leader in Strategic Change

Prerequisites
and co-requisites

Assessment methods
and criteria

Subject passing criteria

Passing threshold

Percentage of the final grade

Written colloquium

51.0%

50.0%

Written project and its presentation

51.0%

50.0%

Recommended reading

Basic literature

1. Avery G.C., Leadership in an organization, PWE, Warsaw 2009;

1. Blanchard K., Higher level leadership, PWN, Warsaw 2009;

2. Griffin R., Fundamentals of organizational management, PWN
Scientific Publishing House, Warsaw 2013, part V.: THE PROCESS OF

LEADING

3. B.Tracy., How the best leaders lead, MT Biznes
4. R. Rumelt., The essence of strategy: how a leader can become a

strategist., MT Biznes 2022

5. J.R.Wells ., Strategic intelligence. How to Create a Smart Company,

Rebis 2014

6. W. Kowalski., Swiadomyy Lider, 2023
7. G.J.Pearson, Strategic Thinking, Prentice Hall, 1990
8. S.Nadela, G.Shaw, T.Nichols, Hit Refresh, 2017

Supplementary literature

1. Drucker P., "Effective Manager" Mt Biznes Publishing House, 2005
2. Welsch J. and S., "Winning means conquering", Studio Emka

Publishing House, Gliwice 2006

3. Collins J., "Fifth-degree leadership. The triumph of humility and
determination”, Article from HBRP No. 6 (July 2003)

4. Colins J. C.: From good to great. Factors of sustainable development
and company victory, Jacek Santorski - Wydawnictwa Biznesowe,

Warsaw 2003

5. Colins J. C., Porras J. |.: Visionary organizations. Management
practices of the best companies., Jacek Santorski - Wydawnictwa

Biznesowe, 200
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Example issues/ Is every manager a leader?
. ?
example questlons/ Dp managers manage or lead? .
. Give examples of managers who have achieved long-term success.
tasks being completed
Work placement Not applicable
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