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realisation of subject

2028/2029

Education level

Bachelor’s studies

Subject group

Obligatory subject group in the

field of study

Optional subject group

Subject group related to scientific
research in the field of study

Mode of study

full-time studies

Mode of delivery

at the university

Learning profile

Year of study 3 Language of instruction Polish
Semester of study 5 ECTS credits 5.0
academic Assessment form credit

Conducting unit

Department of Transport Policy and

Economic Integration -> Faculty of Economics -> Rector

Name and surname

Subject supervisor

dr Joanna Stefaniak

hours

of lecturer (lecturers) Teachers
Lesson types Lesson type Lecture Tutorial Laboratory | Project Seminar SUM
Number of study 15.0 15.0 0.0 15.0 0.0 45
hours
E-learning hours included: 0.0
Learning activity Learning activity Participation in didactic Participation in Self-study SUM
and number of study hours classes included in study consultation hours
plan
Number of study 45 0.0 80.0 125

Subject objectives

The aim of the course is to familiarize students with the basic issues related to finance in projectscost
estimation, budget planning, financial analysis during project implementation, as well as acquainting
students with the practical aspects of designing financial flows in projects.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[MSGL3_W17] has knowledge of
the financial conditions associated
with running a business, including
the principles of accounting,
financial analysis, and
international financial settlements

The student possesses knowledge
concerning financial issues in
conducting business projects.

[SW4] test/exam - oral or written

[MSGL3_W13] has a knowledge
of the functioning of business
entities in the national and
international environment, with
particular emphasis on the
European Union

The student possesses organized
knowledge regarding financial
issues in projects for the purpose
of implementing economic
ventures, taking into account
international aspects.

[SW4] test/exam - oral or written

[MSGL3_W12] has a knowledge
of the nature, functioning and
sources of changes occurring in
the structures of economic entities
and organisations (in particular
those which operate on the
international market); understands
the causes, course, scale and
consequences of these changes

The student has organized
knowledge in the basics of project
finance.

[SW4] test/exam - oral or written

[MSGL3_UO05] can use regulations
and standards which determine
business activity, as well as
accounting principles in order to
solve specific tasks related to the
activity of enterprises

The student possesses the skills
to apply the acquired knowledge
in specific project situations.

[SU4] test/exam - oral or written

[MSGL3_KO03] participates in the
preparation of economic and
social projects; can reconcile
legal, economic, ecological,
political and social requirements

The student undertakes project
activities in groups and develops
collaboration skills in preparing
and conducting project finance
activities.

[SK4] test/exam - oral or written

Subject contents

1. Fundamentals of Finance Introduction to finance. Basic concepts. Determinants of financial management

in an enterprise.

2. Financial Flows in a Project Project phases and their financial aspects.

3. Cost Management The philosophy and significance of costs in a project, project cost types, and their

estimation.
4. Project Budgeting

5. Methods for Assessing Financial Efficiency of a Project The importance of qualitative analyses in
evaluating and verifying planned project initiatives.
Topics that are not fully understood by students or require further clarification will be addressed during

consultations.

Prerequisites
and co-requisites

Knowledge of the basic issues related to accounting, corporate finance, and financial analysis.

Knowledge of the fundamental proceses in projects.

Assessment methods
and criteria

Subject passing criteria

Passing threshold

Percentage of the final grade

exam

51.0%

100.0%
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Recommended reading

Basic literature

Nieto-Rofriguez, A. Harvard Business Review Podrecznik zarzgdzania
projektami, , Wydawnictwo Rebis, 2025

PMI, Podrecznik PMBOK, 2021

Zmigrodzki M., Instrukcja obstugi projektu, Onepress 2021

Majchrzak I., Nadolna B., Rachunkowos$¢ w planowaniu i rozliczaniu
projektow, Kluwer 2019

Wysocki R. Efektywne zarzadzanie projektami, Onepress, 2018

Wirkus M., Roszkowski H., Dostatni E., Gierulski W., Zarzgdzanie
projektem, PWE, Warszawa 2014

Supplementary literature

Kapusta M. Zarzadzanie projektami krok po kroku, Egmont 2013

Debski W., Teoretyczne i praktyczne aspekty zarzgdzania finansami
przedsigbiorstwa, PWN, Warszawa 2017

Dylewski M., Filipiak B., Guranowski A., Hotub-lwan J., Zarzadzanie
finansami projektu europejskiego, Beck 2009

Bednarz K., Finanse dla niefinansistéw, CHBeck, Warszawa 2010

Motylska-Kuzma A., Wieprow J., Decyzje finansowe w
przedsigbiorstwie, Difin, Warszawa 2013

eResources addresses

Example issues/
example questions/
tasks being completed

Work placement

Not applicable
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