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Subject card
 
 
Subject name and code International Project Management, PG_00199665

Field of study International Economic Relations

Date of commencement of 
studies

October 2026 Academic year of 
realisation of subject

2026/2027

Education level Master’s studies Subject group Obligatory subject group in the 
field of study
Optional subject group
Subject group related to scientific 
research in the field of study

Mode of study full-time studies Mode of delivery at the university

Year of study 1 Language of instruction Polish

Semester of study 2 ECTS credits 2.0

Learning profile academic Assessment form credit

Conducting unit Division of International Financial Markets -> Department of International Business -> Faculty of Economics -
> Rector

Name and surname 
of lecturer (lecturers)

Subject supervisor mgr Przemysław Wysiński
Teachers

Lesson types Lesson type Lecture Tutorial Laboratory Project Seminar SUM
Number of study 
hours

0.0 15.0 0.0 15.0 0.0 30

E-learning hours included: 0.0

Learning activity 
and number of study hours

Learning activity Participation in didactic 
classes included in study 
plan

Participation in 
consultation hours

Self-study SUM

Number of study 
hours

30 0.0 20.0 50

Subject objectives The aim of the course is to acquire knowledge of the conditions for conducting projects, including the 
principles of planning, risk analysis and monitoring the progress of a project implemented in an international 
environment.
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Learning outcomes Course outcome Subject outcome Method of verification
[MSGMU2_K08] prepares 
responsibly for his/her work; is 
able to set priorities and to plan 
work appropriately considering 
changing social needs

is able to determine priorities and 
properly plan work on project 
documentation

[SK2] presentation/project/paper/
report

[MSGMU2_K03] is ready to 
actively participate in groups, 
organisations and institutions 
conducting professional projects 
concerning the functioning of 
economic entities in the conditions 
of globalisation and the 
development of integration 
processes

organizes the preparation of 
international projects, actively 
participates in international 
groups, organizations, and 
institutions; the projects are 
discussed during consultations 
with the lecturer

[SK2] presentation/project/paper/
report

[MSGMU2_K06] is ready to 
independently identify, diagnose 
and responsibly resolve dilemmas 
and alternative solutions related to 
his/her profession and the 
development of professional 
achievements

is ready to independently identify, 
diagnose and responsibly resolve 
project management dilemmas

[SK2] presentation/project/paper/
report

[MSGMU2_U05] can apply the 
rules and standards of business 
activity in order to solve complex 
and atypical problems arising from 
international economic cooperation

is able to use rules and standards 
relating to business activities in 
order to solve complex and 
unusual problems arising from 
international economic cooperation

[SU2] presentation/project/paper/
report

[MSGMU2_U09] can innovatively 
solve problems in the field of 
international economic relations 
and the functioning of economic 
entities on the international 
market, adapting existing or 
developing new methods and tools

can innovatively solve problems 
that are the goal of the project

[SU2] presentation/project/paper/
report

[MSGMU2_U06] can identify types 
of risks related to international 
operations of enterprises and 
correctly determine their 
consequences and methods of 
mitigation, with a skilful application 
of theory, using appropriate 
research method

is able to identify types of risks 
related to the project being 
implemented in an international 
environment

[SU2] presentation/project/paper/
report

[MSGMU2_U04] can use the 
acquired knowledge to formulate 
and solve complex problems 
related to the operation of 
economic entities on the 
international market, with 
particular emphasis on the 
European Union market

is able to use the acquired 
knowledge to formulate and solve 
complex problems occurring in 
international enterprises

[SU1] oral statement/conversation/
discussion
[SU2] presentation/project/paper/
report

[MSGMU2_K04] is ready to think 
and act in an entrepreneurial 
manner; adapts to new situations 
and conditions; undertakes 
challenges of creative thinking; 
acquires resilience to failures; 
assesses risks and threats and 
finds ways of counteracting their 
effects

is ready to think and act in an 
entrepreneurial way, adapts to 
new situations and conditions, 
takes up the challenges of 
creative thinking when preparing 
project documentation

[SK2] presentation/project/paper/
report

[MSGMU2_W11] has a 
theoretically grounded knowledge 
of the key issues of managing a 
business entity on the national 
and international market and of 
selected detailed issues of the 
international supply chain

has theoretically based, in-depth 
knowledge of key issues in the 
field of managing a business entity 
on the domestic and international 
market, with particular emphasis 
on international projects

[SW2] presentation/project/paper/
report

[MSGMU2_W09] has a knowledge 
of selected areas of the 
functioning of a modern enterprise 
in the national and international 
environment; understands the 
conditions, principles and 
consequences of decisions taken 
in its structures aiming at the 
development, and the 
dependencies among enterprises 
on the international market

has in-depth knowledge of 
selected areas of operation of a 
modern enterprise: budgeting, 
planning, management and 
communication

[SW2] presentation/project/paper/
report
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Course outcome Subject outcome Method of verification
[MSGMU2_W07] has a knowledge 
of selected (legal, organisational, 
ethical) rules and norms 
conditioning the functioning of 
economic structures and 
institutions on the international 
market; understands the 
regularities governing them, 
changes occurring in them and 
their sources, and their impact on 
the functioning of economic entities

has in-depth knowledge of 
selected rules and norms (legal, 
organizational, ethical) 
determining success in 
implemented projects

[SW2] presentation/project/paper/
report

[MSGMU2_W13] has an in-depth 
knowledge of methods and tools 
for describing economic 
phenomena, including data 
acquisition techniques, which 
make it possible to describe and 
analyse economic entities 
functioning on the international 
market as well as processes and 
phenomena occurring in them and 
between them, and also those 
supporting decision-making 
processes

knows and understands methods 
and tools for describing economic 
phenomena, including preparing a 
project card

[SW2] presentation/project/paper/
report

Subject contents  

 

1. Origin, concept and key aspects of the project management process.2. Review of project management 
methodologies.3. Institutional forms of project management.4. Planning the course and resources of the 
project.5. Assessment of project effectiveness.6. Project team management and the role of the project 
manager.7. Verification of quality and project risk.

Doubts arising during the preparation of project documentation will also be resolved during consultations.

Prerequisites 
and co-requisites

 

 

Basics of enterprise operation, ability to think logically and cooperate.

 

Assessment methods 
and criteria

Subject passing criteria Passing threshold Percentage of the final grade
Group project prepared in 
accordance with the guidelines 
indicated during classes.

51.0% 100.0%

Recommended reading Basic literature  

 

Pawlak M., Project management, PWN Scientific Publishing House, 
Warsaw 2018A guide to the Project Management Body of Knowledge 
(PMBOK guide), 7th Edition, Project Management Institute, 2021.
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Supplementary literature  

 

Kuchta D., The issue of time and costs in project management: 
selected planning and control methods, Oficyna Wydawnicza 
Politechniki Wrocławskiej, Wrocław 2011.Wysocki R. K., Effective 
project management. Traditional, agile, extreme, Helion Publishing 
House, 2013

 

 

 

 

eResources addresses

Example issues/ 
example questions/ 
tasks being completed

 

 

Prepare a project schedule (Gantt chart).Do you know what project milestones are?What does the WBS 
abbreviation mean in relation to project management methodology?What is the critical path?

 

Work placement Not applicable
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