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Field of study International Economic Relations
Date of commencement of |October 2026 Academic year of 2026/2027
studies realisation of subject
Education level Master’s studies Subject group Obligatory subject group in the
field of study
Optional subject group
Subject group related to scientific
research in the field of study
Mode of study part-time studies Mode of delivery at the university
Year of study 1 Language of instruction Polish
Semester of study 2 ECTS credits 3.0
Learning profile academic Assessment form credit
Conducting unit Division of International Financial Markets -> Department of International Business -> Faculty of Economics -
> Rector
Name and surname Subject supervisor mgr Przemystaw Wysinski
of lecturer (lecturers) Teachers
Lesson types Lesson type Lecture Tutorial Laboratory | Project Seminar SUM
Number of study 6.0 12.0 0.0 14.0 0.0 32
hours
E-learning hours included: 0.0
Learning activity Learning activity Participation in didactic Participation in Self-study SUM
and number of study hours classes included in study consultation hours
plan
Number of study 32 0.0 43.0 75
hours
Subject objectives The aim of the course is to acquire knowledge of the conditions for conducting projects, including the
principles of planning and analysis risks and monitoring project progress.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[MSGMU2_U09] can innovatively
solve problems in the field of
international economic relations
and the functioning of economic
entities on the international
market, adapting existing or
developing new methods and tools

Student knows methods and tools
enabling the implementation of
projects. The student consults with
the lecturer.

[SU4] test/exam - oral or written

[MSGMU2_KO04] is ready to think
and act in an entrepreneurial
manner; adapts to new situations
and conditions; undertakes
challenges of creative thinking;
acquires resilience to failures;
assesses risks and threats and
finds ways of counteracting their
effects

The student communicates with
students in the group and with
lecturers, shows responsibility for
actions taken.

[SK4] test/exam - oral or written

[MSGMU2_W09] has a knowledge
of selected areas of the
functioning of a modern enterprise
in the national and international
environment; understands the
conditions, principles and
consequences of decisions taken
in its structures aiming at the
development, and the
dependencies among enterprises
on the international market

Student knows methods and tools
enabling the implementation of
projects.

[SW4] test/exam - oral or written

[MSGMU2_W13] has an in-depth
knowledge of methods and tools
for describing economic
phenomena, including data
acquisition techniques, which
make it possible to describe and
analyse economic entities
functioning on the international
market as well as processes and
phenomena occurring in them and
between them, and also those
supporting decision-making

processes

Student understands the
mechanisms of orderly,
methodical project management.
The student has in-depth
knowledge of the conditions
related to project management,
including planning principles, risk
analysis and monitoring project
progress.

[SW4] test/exam - oral or written

Subject contents

1. Project planning and implementation. The initiation process and definition of the project. Project
parameters. Identification of activities design. Preparing a plan for the implementation of a selected project.
Feasibility plan. Organizational issues in implementation projects.

2. Project scope management. Time and resource management in the project. Project budgeting,

determination schedule and task grid.

3. Human capital management in the project. Selection of the project team. Principles of teamwork in project
implementation. Communication in project management. Ways to deal with a crisis in a project.

4. Project control. Project change management. Monitoring the progress of design work and implementation
of assumptions. Documentation, reports and reports.

5. Identification of risk in the project. Risk management in the project.

6. Quality management of project implementation.

7. Project management tools. Leading project management methodologies. Project Management Institute
(PMI) guidelines, project management: Waterfall, Agile, Scrum.

8. Best practices in project management of selected industries on international markets. Identification and
selection projects. Project portfolio management.

Prerequisites
and co-requisites

Basics of enterprise operation, ability to think logically and cooperate.

Assessment methods
and criteria

Subject passing criteria Passing threshold Percentage of the final grade

Test 51.0% 100.0%
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Recommended reading

Basic literature

Modern project management, ed. M. Trocki, PWE, Warsaw 2012.

M. Pawlak, Project management, PWN, Warsaw 2010.

Supplementary literature

W. Debski, Theoretical and practical aspects of corporate financial
management, PWN, Warsaw 2017.

M. Kopczewski, Project management alphabet, OnePress - Helion,
Gliwice 2009.

M. Wirkus, H. Roszkowski, E. Dostatni, W. Gierulski, Project
management, PWE, Warsaw 2014.

A. Aziewicz (Borek), PRINCE2 - metodyka zarzadzania projektami,
Studia i Materiaty Instytutu Transportu i Handlu Morskiego, 2014, nr 11.

eResources addresses

Example issues/
example questions/
tasks being completed

What is the critical path in a project?

What does the acronym WBS mean in project management?

What are project milestones?

Can you prepare a project schedule (Gantt chart)

Work placement

Not applicable
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